
Intuinno 
Simple innovation 

Podcast Project 



Podcast 

• Word of Year, 2005 

– New Oxford American Dictionary,  

 



Why is it significant? 

• It has the potential to be the next 

broadcasting media 

• It already broke the chasm and positive 

cycle began with the help of IPod 

• Unexpected IPTV  

– like internet was unexpected MSN 



Problem means business 

opportunity. 

Is there any problem? 



Why 1%? 

Pew Internet & American Life 
22 November 2006 

 

 

•12% of internet users have downloaded 

a podcast (from 7% April of 2006) 

 

•1% downloading Daily (Unchanged) 

 

• Telephone survey of sample size 972 adult internet users) 

• More interestingly, on average 

less than 20% listen to their po

dcast downloads on an MP3 pl

ayer or other digital device 

– Bridge Ratings Nov 2005  



Problem 

• Sync does not occur so much 

• Portable is not so good for media 

 

 

Walkman, Pocket radio  

vs  

Home Audio, Car Audio 

 



Docking Speaker 

• 47 종류 at Apple.com 



Car Dock System 



IPod is simple, isn’t it? 

Is it simpler than radio or TV? 



IPod users are active users 

However there are 10 times more 

passive users.  

 
 * Active user prefer CD & DVD, while  

Passive user prefer Radio & TV. 



IDEA 

Podcast for Passive User 



Podcast Radio 



Podcast TV 



Podcast CAR Audio 

•Built in Mobile Connection 

•Sync when mobile traffic is low 

•Sync in Garage 
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Web Interface 

 

• http://podcast.yahoo.com 

http://podcast.yahoo.com/


Registration 



Station Select 



User Experience 

• 박스를 연다 

• 전원을 꽂는다 

• 방송을 듣는다 

• 아들에게 더 듣고 싶은 방송을 말해둔다.  

 



Advanced User EXP 

• 박스를 연다 

• 전원을 꽂고 TV와 연결한다 

• 웹사이트에 제품을 등록 한다.  

• 웹에서 자기가 듣고 싶은 방송을 선택한다 

• 방송을 즐긴다 



New Opportunity 

Time 

User & 

Contents 

IPod broke the equilibrium 

Begins positive cycle 

More Platform/ More Contents 

Expanding Market 

Contents reaches Tipping Point 
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Positioning Map 

Function 

Easy to use 
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Word of Mouth epidemics 

• First geek group  
– listen about Intuinno from the podcast like “Cnet” or “T

his week in tech” 

– see video review on Cnet or Zdnet 

– Order one from the Ebay 

– Present or recommend to the other people  

• Early mainstream 
– Reads about it from Wall street Journal or Business w

eek  “Holiday wish list”  

– Ad in their podcast like NPR or BBC news 

– Pick up one from radioshak or circuit city 



Bill of Material 

Total : $45 

11%

11%

34%11%

33%



Balance Analysis in First Year 

per month Per year 

Sales  11 x 30days x $200 = $66,000 $792,000 

Expenses 

Personal 10 x $4,200 = $42,000 $504,000 

Welfare 10% of personal expenses = $4,200 $50,400 

Manufacturing Total 4000 x $100 = $400,000 $400,000 

Advertising 2% of sales = $1320 $15,840 

Extra 10% of sales = $6,600 $79,200 

Sum $1,049,440 

Profits -$257,440 


